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CONFIDENTIAL  
 
HARPER ADAMS UNIVERSITY  
 
Remuneration Committee  
 
Minutes of a Meeting of the Remuneration Committee held on 11 th June at 8.30am attended via 
Microsoft Teams . 
 
Presen t:  Mr P Nixon Chair ma n (exce p t for 19 /05)  

Mr D Wong (Chair for 19 /05 )  
Mr S Vick ers  

 
In atten d a nc e:  Mrs E Kelsall (Secr e tar y)  

Dr D G Llewellyn (by invita t io n for 19 /04 only)  
 

Member s were remind e d to update their entr y in the regis te r of intere s ts as appr op r ia te .   
 
19/01  Terms of Reference  
 
Receive d :  the terms of refer e nc e of the Committe e .  
 
Noted :   that the terms of refer e nc e had been update d to refle c t Mr Wong’s appoin tmen t as  

A Vice - Ch a ir . No other chang es had been sugges te d .  
 
Agreed :   that the terms of refer e nc e appro ve d by the Board in April 2018, with updates to 

member sh ip , remain e d appr o pr ia te .  
 
19/02  Minutes  
 
Approved :   the minute s of the Remun er a tio n Committe e held on 20th May 2019  (1 8 /0 4  – 1 8 / 07 ) .  

 
19/03  Matters Arising  
 
Receive d :   a repor t from the Inter im  Head of Human Res our ce s .  
 
Noted:  that a l l actio ns had been comple te d and no furth e r follo w - u p was requir ed .  
 
19/04  Annual Review of Senior Staff (Members of the Vice- Chancellor’s Team)  
 
The Vice-Chancellor was invited to join the Committee for this item  
 
Receive d :  i)  an oral repor t from the Vice- Ch a nc e llo r  summa r is in g the outc o me of Senio r  

Staff Perfo r ma n ce in 2019/2 0 ;   
 

ii)  an extr a c t of the Minutes of the B o ar d held in April 2020 settin g out 
comme n ts made by indepe n d en t membe r s on senior staff perfo rma n ce , 
inc lud in g that of the Vic e- Ch a nc e llor ;  

 
Noted:  i)   that all membe rs of the Senio r Manag eme n t Team (SMT) had atten d ed an  

Individ u a l annua l review meetin g with the Vic e - C han c e llo r  to discu ss their 
perfor ma nc e over the pas t year . Objec tive s had also been agreed for 
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Po s t 1992 HEI as one of the Top 20 HEI’s in the Sunda y Times Unive rs ity 
Guide ;   

 
iii)  that s pec ia l acknow le dg men t was due in relatio n to ho w well the team had  

re spo nd e d to the C OVID - 19 pande mic and the new circ ums tan ce s that the 
Unive rs ity finds its elf opera tin g in;  

 
iv)  that it was also impor tan t to note the wide range of challe n ge s that lie ahead 

for the Univers ity. Thes e inc lu de d the ongoin g manage me n t of the respo ns e 
to COVID - 1 9 and the signific a n t financ ia l press ur e that the organ is a tio n is 
under , as well as the departu r e of two of the senio r manag e me n t team, the 
Deputy Vic e Chance llo r and Direc tor of Acade mic Servic es and Acade mic 
Regis tr a r ;   

 
v )  that indep e n de n t Gover no rs were als o extr e me ly pleas e d with the 

perfor ma nc e of the Senio r Manage men t Team  and the Committe e member s 
ack now led g ed the  effor ts made to manag e the COVID - 19  cris i s ;   

 
v i)  that 2020/2 1 would be the sec ond conse c u tive year ,  and the thir d year for 

some member s of SMT, wher e eithe r no disc r e tion ary perfo r man ce relate d 
payme n ts  had been reques te d and/ o r no perfor ma nce awar ds had  been 
ma de by the Committe e ;  

 
Agreed :    i)  that all membe r s of the team had perfo rme d extr e me ly well and  

demons tra te d significa n t commitme n t to the ins titu tio n , with spec ia l mentio n 
being made of  their leader sh ip and hard work to addr es s  COVID - 1 9  relate d 
res tr ic tion s and change s ;  

 
ii)  that in line with the reque s t from all membe rs of the Senio r Manag eme n t 

Team, no cons id er a tio n would be given to disc r e tion ary perfo r man ce 
payme n t s in 2020 due to the signific an t finan c ia l constr a in ts  fac in g the 
Unive rs it y ;   

 
iii)  that given the sever e financ ia l impac t of  COVID - 1 9 , any natio n a l pay award 

agree d by UCEA for 2020/2 1 that would usually apply to the remun e r a tion of 
all member s of the Senio r Manage men t Team  will not apply, unless ther e 
was  a significa n t chang e to the finan c ia l pos ition .   EK 

  
The Vice-Chancellor left the meeting at this point.  
 
19/05 Annual Review of the Vice -Chancellor  
  
The Vice-Chairman, Mr Wong took the Chair during this item.  
 
Receive d :   an oral repor t from the Chair ma n on the perfor ma nc e of the Vic e- Ch a nc e llor , 

refle c ting his feedb ack to the Board at its April 2020 meetin g , and inc l0 . 6 (f)3.j 8 a b S . c e e tve n 
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b e e n very pos itive indeed as reflec te d in the Boar d minute s of April 2020 noted 
above .  

Agreed :    i)  that in line with the reque s t from the Vic e - C ha nc e llor , no cons id e ra tio n would be 
given to a perfo r ma nc e awar d in 20 20 due to finan c ial cons tr a in ts . I n additio n to this , 
given the sever e financ ia l impac t of COVID - 1 9 , any natio n a l pay award agreed by 
UCEA that w ould usually apply to the remun er a tio n of the Vic e- C h an c e llo r w ould not 
apply, unles s ther e were  a signific a n t chang e to the financ ia l pos itio n ;   EK 

 
ii)  that , if pos s ib le ,  it may  be helpfu l in the futur e for the Committe e to rec eive more 

detaile d ins titu tio n a l level   



4 
 

ii)  that membe rs had no iss ues to rais e with res pe c t to senio r staff expen se s 
and als o noted that no senio r staff, inc lud in g the Vic e - C h an ce l lo r ,  ha d  
receive d any remun e ra tio n f rom any other body or organ is a tio n durin g 
2019/20 and had no expecta tio n that this would chang e . There were 
ther e for e no other earnin gs to cons ide r ;  

 
iii)   that the Vic e - C h an ce llo r ’s pay multip le ratio for 2018/1 9 (UCEA/CC 

Metho d o lo g y) was confirme d as 6.48 compa re d to the media n pay of all HAU 
staff and 3.8 compa re d to the median pay of all academic staff at HAU.  This 
compa re d to the UK all staff media n of 6.7 and UK all acade mic staff media n 
of 5.6 .  The OfS metho d indic a ted a pay multip le of 5.79 (bas ic pay compar ed 
to a ll staff at HAU and 5.47 when compa r e d to the total pay of all staff;  

iv)  that the Committe e had dec id ed to annua lly revie w the dec is ion to set a 
range of 5.5 –  7.0 for the VCs Pay Multip le (UCEA/CU C metho d o lo g y) 
compa re d to all staff in Englis h HEIs bas ed on UCEA dat a noted above . In 
disc us s io n , it was identifie d that this range may need to be review ed 
depen d e n t on the outc o me of futur e discu ss io ns relatin g to the Vic e 
Chance llo r ’s on- c a mp us a ccommod a tion , but that ther e remain ed a need to 
bear in mind the pay multiple s for the HE sec tor and the Unive rs ity’s pos itio n 
within the over a ll sprea d , should a decis io n be made that would signific a n tly 
affec te d the pay multip le calc u la tion . The 2018/1 9 UCEA data and char ts 
show ed that the Univer s ity ’ s curre n t pos itio n remain e d appr op r ia te when 
compa re d to pay multip le s for all HAU staff and to HAU  acade mic staff  only ; 
and when compa re d to all staff and all acade mic staff in the UK HE sec tor as 
a whol e . The Vic e- C ha nc e llo r ’s pay multip le as calc u late d by the OfS metho d 
had als o not identifie d any issues for cons ide r a tion . In light of this  no 
adjus tme n ts to the agree d range were needed . Membe r s noted that pay 
multip le s contin u e to be bas ed on salar y only and exc lu d e d other pay such 
as an allowa nc e in lieu of emplo ye r ’s pens ion contr ibu tio n s ;  PN/EK 

 
v)   th a t the Committe e had als o agreed to annua lly revie w the dec is io n to mak e 

a n allow a nc e  to the Vic e - Ch a nc e llor in lieu of emplo ye r ’s pens io n 
contr ib u tio ns  in accord a nce with the Unive r s ity’s publis h ed polic y .  The UCEA 
briefin g on allow an ce s paid  in lieu of emplo ye r ’s pens io n contr ib u tion s in 
NHS schemes was partic u la r ly noted in this regar d and it was confirme d by 
member s that th e Unive rs ity’s  prac tic e rema in ed  in line with arrang e me n ts in 
other HEIs  as previo us ly advis e d by UCEA ;  

 
v i)   th a t work was contin u in g to addr ess the Unive rs ity’s Gende r Pay Gap. This 

continu e d to be an impor tan t item dis c uss e d and monito r e d by Staffin g 
Committe e and ther ea fte r repor te d to the Boar d of Gover n ors ;  

 
Agreed :   i)  that  the accep ta b le pay multip le range should remain 5.5 –  7.0, subjec t to the  

outc ome of futur e disc uss ion s relatin g to the Vic e-  Chanc e llo r ’s 
acc ommo d a tio n as noted above ;  

  
ii)  that no change s should apply to the allow a nc e in lieu of emplo ye r ’s pens io n 

contr ib u tio n amoun t, subjec t to furth e r  dis cu ss ion re: the Vic e - Ch a nc e llor ’s 
acc ommo d a tio n arrang e me n ts and his over a ll emolume n ts . It was als o 
agree d that the natio na l pay award would not  would apply to the payme n t in 
lieu  of pens ion in 2020/21 
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a c tio ns by circ u la tion to the Committe e and by repor tin g the dec is io n to the 
Boar d (or seek in g its approva l) as nec ess a r y .    PN/EK 

 
 

19/07  Draft Report of the Committee and Annual Review Work of the Committee  
 
Receive d :  i)  a  draft Annual repor t on the work of the Committe e , using  the agree d  

templa te adopte d in 2019 in light of the CUC HE Senio r Staff Remun e ra tio n 
Code ;  
 

ii)  a propo sa l from the Chair to under ta ke a  forma l Annua l Review of the 
Committe e ’s work .  

 
Noted:   i)  that membe rs were conten t with the draf t Annua l Repor t, subjec t to inc lus ion  

of decis io ns made at the meetin g ;    EK 
  

ii)  that follo w in g disc us s io n  revie w in g the effec tive n es s of the Committe e , 
member s conc lu de d that the Committe e continu e d to work effec tive ly.  It was 
noted that for futur e agenda paper s , if it was n’t a regula to r y requir eme n t, 
ther e was no need for the “any additio nal remune r a tion ” dec lar a tio n form s for 
each senio r member of staff to be submitte d to the Committe e , but ins te a d a 
simple stateme n t summa ris in g the pos itio n .  It was also noted that any furth e r 
comme n ts from member s would be welc o med .  (Subsequently, following the 
meeting, the Chairman agreed with the Secretary that the formal 


