Board of Governors

Vice-Chancellor

University Strategic Plan Staff Planning and Performance
Corporate Comms/PR/External Relations International Strategy and Activities
Fundraising with Development Trust Accountable Officer Role

Chief Financial Officer

Director of Marketing,
Communications and
Recruitment

Deputy Vice-Chancellor

Director of Academic

Finance team and operations
Information Services

Short Course and
Conference Office

Business Development,
Apprenticeships and
Apprenticeship team
Financial planning and
related commercial
operations

Financial systems and
procedures, Procurement

OfS Liaison (Finance)
External Audit

Insurance

Marketing and student
recruitment

Communications and public
relations

Schools liaison and oversight
of UniConnect

Website, social media and
publications

Production of promotional
content

Open days and on-campus
PR events

Off campus shows and
events

Alumni relations

Financial Strategy

IS Strategy

Business Development
Strategy

Director of Education
Director of Research

Heads of Academic
Departments

Research Office and
Postgraduate Research
Students

Knowledge Exchange
activities

Strategic development of
academic activities

University Farm
Laboratory Services

Deputising for the Vice-
Chancellor

University Secretary Services and Academic
Registrar
Human Resources Admissions, student records
visa compliance and
Estates and facilities inc. Postgraduate office (Registry)

Estates procurement
Examinations and Teaching
Development Trust and Scheduling

fundraising
Student Services and Learner
Legal inc. data protection and Support

FOI functions
Placement and Careers Offices
SU Liaison
Library Services
Internal Audit
Student data analysis and

Catering returns
Health and Safety Educational quality and
standards

OfS Liaison (Regulatory)
OfS Liaison (APP)
Clerk to the Board of Governors
Secretary to Academic Board

Marketing, Communications
and Recruitment Strategy

Education and Student
Experience Strategy
Research Strategy
Knowledge Exchange
Strategy

Farm Strategy

HR Strategy Access and Participation Plan
Estates Strategy Contributions to Financial,
Sustainable Development Marketing and Education
Strategy Strategies




