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HARPER ADAMS UNIVERSITY Item 2   
Audit and Risk Management Committee  
         
Minutes of a Meeting of the Audit and Risk Management Committee held on 13 November 2020 via 
Microsoft Teams 
 
Present: Mr C Tweed   Chairman 
  Mr M Griffiths   (Independent member) 
  Mr R Hambledon  (Independent member) 
  Mr K Greetham   (Co-opted member) 
  Mrs Marisa Virseda  (Co-opted member) 
   
In attendance: Dr D Llewellyn   Vice-Chancellor (Observer)  
  Dr C E Baxter   University Secretary  
  Mrs L Furey   Director of Finance 
  Mrs K Baker   Deputy University Secretary 
  Mr M Dawson   KPMG  
  Ms L Gardiner   KPMG 
  Ms J Bickerton-Hubball  RSM 
  Ms A Hire    RSM 
   
      
 
Apologies: None 
       
Members were reminded to update their entry in the Register of Interests as necessary. 
 
The Committee welcomed Mrs Marisa Virseda as a co-opted member of the Committee for 2020/21. 
 
Members acknowledged the helpful briefing provided by the Chief Finance Officer prior to the meeting on 
the forecast for 2020/21 and 2021/22 which would assist their consideration of going concern later in the 
meeting. 
 
20/01 Minutes  
 
 Approved: the minutes of the meeting of the Audit and Risk Management Committee held  
   on 25 June 2020 (19/45 – 19/57), subject to correction of 19/49 to read 2019/20 
   Internal Audit”    
      
20/02 Matters Arising 
 
 Received: a report prepared by the Dn
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20/06 External Audit 2019/20 

Received:   i)  an oral report from the Chief Financial Officer advising on changes made to the 
Annual Report and Financial Statements at or following the meeting of Finance and 
General Purposes Committee held on 5 November 2020; 
 

ii)  the External Auditors Report on the External Audit for 2019/20 Accounts together 
with the Management response 
 

 iii)  the draft 2019/20 Annual Report and Accounts for Harper Adams University; 
 

  iv)  a draft Letter of Representation for Harper Adams University group; 
 

    v)  the draft 2019/20 Annual Report and Accounts for Cedar Energy Ltd; 
 

   vi)  a draft Letter of Representation for Cedar Energy Ltd; 
 

  vii) a draft Letter of Support and loan arrangements for Cedar Energy Ltd from Harper 
Adams University; 
 

   viii)  the agreed 2019/20 Annual Report and Accounts for Harper Adams University 
Development Trust and related Letter of Representation 
 

Noted:            i)  that details relating to the Access and Participation Plan (APP) and other changes 
had been added/made as highlighted in green in the draft Annual Report and 
Financial Statements for 2019/20. Information had also been included on energy 
and carbon reporting in compliance with the requirements of the Companies Act;  

 
    ii) that the External Auditors Report to the Audit and Risk Management Committee on 

the external audit of the 2019/20 still had some areas which remain outstanding for 
completion, including in relation to opinion on going concern and their opinion with 
respect to APP funds where OfS requirements were still, as yet, unclear. The 
Auditors confirmed however, that based on their work to date, they had no major 
issues to raise; 

 
iii) that the External Auditors confirmed that the HEI sector is exposed and remains 

exposed on account of Covid-19 and the additional financial pressures this has 
given rise to. However, the Auditors view was that the impacts 
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A report will be made to the Academic Board on APP in March 2021 and reporting 
to OfS is also required on progress with the 2019/20 APP plan. KPMGs view is 
that this style of APP report would be better as a separate assurance report rather 
than a matter for inclusion in the financial statements but this proposal, and 
concerns about the 
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xii) that members were content that F&GP wished to recommend the letter of support   
and loan arrangements for Cedar Energy Limited;  

 
xiii) that RSM, as Internal Auditors advised that nothing had come to their attention with 

respect to the external audit that would cause them to review their annual opinion; 
 
xv) that electronic signatures were proposed for the 2019/20 accounts and reports  
 
xvi) that the External Audit Management Letter still needed to be sent to the OfS in its 

final form;        LF 
 

Agreed:      i)  to REVIEW by circulation the updated draft Annual Report  
once KPMG final reports have been issued           KB   

 
ii)   to RECOMMEND to the Board for its approval the accounts for Harper Adams 

University draft Letter of Representation for the Harper Adams University group, the 
draft 2019/20 Annual Report and Accounts for Cedar Energy Ltd for 2019/20 
together with the draft Letter of Representation for Cedar Energy Ltd; 

 
iii) to note the draft Annual Report and Accounts for the Harper Adams Development 

Trust for 2019/20 and Letter of Representation for the Development Trust; 
 

iv)    to RECOMMEND to the Board for its approval the Letter of Support for Cedar 
Energy Ltd from Harper Adams University. 

 
v) to RECEIVE an updated report from external auditors once the APP and going 

concern issues had been finalised and thereafter agree their report as complete for 
submission to the Board      KPMG/LF/KB 

 
vi) to APPROVE the use of electronic signatures where possible1 0 0 1 490.02 530.5 Tm
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plan strategy around the University’s Covid response and the 2021 planning group 
also currently meets weekly. Plans for looking after students who will not return 
home over the Christmas break are continuing. Catering income remains 
challenging. The University continues to p
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Considered
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Noted:  i) that the BDO session had been useful. The matters discussed included information 
on the Government funding available to universities to alleviate pressures on cash 
flow (such funds need to be paid back), the upturn in the student demographic but 
against the risk on lower international students which remains and bank covenant 
breach risks. It was noted that the University appears to be managing resilience as 
effectively as possible in the current climate in comparison with others. 

 
ii) that the Board approved on 2nd October to permit the Deputy  

University Secretary to act as an authorised signatory of the Board. The Chair of 
Audit and Risk Management Committee had also agreed the changes in advance of 
the Board meeting. 
 

iii) the Committee wanted to note its thanks to University staff for all the work done with 
teams across the University to manage the current pandemic and the University’s 
response. 

  
 

Date of next meeting it was agreed that the date of the meeting would be moved to 27 January 

2021 at 9.30am 


